Tennessee Department of Children’s Services 

Regional Well Being and Program Divisional Interface 

The TN Department of Children’s Services has divided the state into 13 geographic and administrative regions each of which is responsible for serving children and their families of their region. Regional Staff include Case managers and their Supervisors.  Also residing in each region are “Well-Being Units.  The Well Being units will provide identification of services and consultation on accessing those services.  The composition of the Well Being unit includes:

· CANS Consultants (Child & Adolescent Needs & Strengths)
· Educational Specialist

· Health Advocacy Representative

· Interdependent Living Specialist 
· Master’s Social Worker

· Nurse 
· Psychologist
· Services and Appeals Tracking Coordinator 
Regionally, Well-Being and Program staff interface to ensure appropriate and needed services are provided to children and their families to assist with permanence.  Under this model, regional management will be responsible for working with case managers to ensure services are obtained.  Regional staff is encouraged to consult with their Well-Being units on any service concern. Recommendations and follow up services are documented and tracked in the TN DCS electronic data base to provide a means of communication and analysis.
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Vision:  	To ensure that all children in the care of DCS and their families have appropriate access to all needed  


   	services to promote quality of life and achieve permanency.





Method:  	To provide consultative supports in the area of health, education and transition to adulthood for DCS 


                 	staff, resource parents and community stakeholders in order to improve services for children and their 


                 	families.





Goal:  	To support the achievement of permanency for children in the care of DCS.
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